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Abstract:

The study aimed to identify the role of organizational culture in enhancing change leadership, the
challenges it faces, and the ways to confront them from the point of view of principals in Kafr
Qasem schools. The qualitative approach was used, and the interview tool was applied to (10)
school principals. The qualitative data was processed after coding it and extracting frequencies
and percentages. The results showed that organizational culture helps principals understand and
modify teachers’ behavior, pushes them toward change, and enhances human relations. The
challenges that prevent the role of organizational culture in promoting change leadership are the
style and type of leadership, especially if it is dictatorial or missionary leadership, and the
absence of mutual trust. To confront the challenges, appoint principals with high leadership skills
in managing their schools and who believe in change.
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